
2018 Report

OPPORTUNITY RISES



2018 Report OPPORTUNITY RISES2

“Some want to live within the 
sound of church or chapel bell. 

I want to run a rescue shop 
within a yard of hell.”

C.T. Studd

THANK YOU 
FOR HELPING US RUN 

RESCUE SHOPS ALL 
OVER NICARAGUA. 
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Dear Friends, 

As we began work in 2018, we were excited about 
what we believed would be a normal operating 
cycle in Nicaragua. The economy continued to 
grow, tourism was skyrocketing, our young adults 
were getting good entry-level jobs. The local church 
was breaking cycles of poverty through health, 
education and job training. Our Nicaraguan partners 
were empowered to reach their communities, 
having led more than 2,800 children and adults to 
Christ in 2017 alone. 

In April, protests against social security reform 
unexpectedly brought the peace and progress 
Nicaragua had experienced over the past few 
decades to an abrupt halt. The months that followed 
changed our world, but what did not change was our 
commitment to the children we serve. 

Our Nicaraguan staff held fast and discovered new 
ways to address the problems of Nicaragua; choosing 
not to live in fear of the unpredictable nature of 
violence and turmoil that besieged their country.  
Our investors continued to give so that lives would 
be changed and God would be glorified.

We had our best year ever despite the turmoil. We 
continued to break the cycle of poverty for 20,000 
vulnerable and orphaned children in Nicaragua. We 
helped 100+ students get jobs. We are positioned 
to declare victory over malnourishment in 23 
communities of abject poverty and we taught 
900 children reading and math skills to educate 
for future jobs. Our Nicaraguan partners assisted 
more than 3,000 children and their parents in their 
decision to follow Jesus Christ in 2018! 

Only God could orchestrate such success in the 
midst of the trials Nicaragua has experienced.

This report will show you what your investments 
in our work have accomplished and where we are 
headed in the future. We cannot thank you enough 
for breaking the cycle of poverty for these children. 

God’s Best,

Dick Anderson 
Chief Executive Officer

LETTER FROM 
OUR CEO
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WHAT WE DO
ORPHANetwork works through the local 
Nicaraguan church to break cycles of poverty.

RESCUE
abandoned, abused 

and orphaned children

CREATE
opportunities 

for new life 

SHARE CHRIST
with everyone

PREVENT
vulnerable children 

from being abandoned
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We believe by investing in the children 
of Nicaragua, a better future is available.

200 LOCAL 
PARTNERSHIPS

through 
more than

20,000 CHILDRENImpacting

$4.76million 
In 2018 we 

invested

TO BREAK CYCLES OF POVERTY

$240,000
Preparing at-risk 
youth for jobs 
trained 120 young adults and 
educated 570 students

$1.3million
Created opportunities 
for orphans 
assisted 350 orphans 
and Transition Students 

$3.2million invested
Establishing a platform 
of health 
nourished 20,000 at-risk 
and vulnerable children
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HEALTHY BEGINNINGS
Miruel and Matias

Miruel is a 19-year-old mother who gave birth to 
a healthy baby boy thanks to the support of the 
Healthy Beginnings Club and its focus on the first 
1,000 days of life. In the club meetings she quickly 
learned that she was not alone in her nervous 
feelings about pregnancy and childbirth. Miruel 
was grateful for the personal experiences shared 
by the other mothers and women in the group, 
most especially for all that she learned from Silvia, 
a Community Development Agent, who provides 
education and counsel in the bi-monthly meetings. 

Each pregnant mom is provided pre-natal vitamins 
to support their baby’s development and armed 
with the knowledge of how babies develop from 
month to month inside the womb and how their 
own diet supports that growth. After understanding 
how nourishing each ounce of breastmilk was to 
her brand new baby, Miruel adopted the practice of 
exclusive breastfeeding for the first six months of 
her baby’s life. 

Soon after the delivery, Silvia visited the young 
mother’s home to help reinforce what she had 
learned at the meetings and to dispel harmful 
cultural myths that often get passed down 
from generation to generation. Our Community 
Development Agent’s home visit was also an 
opportunity to share Christ. Miruel warmly reflects 
on the visit, “I felt there were people interested 
in our well-being, and I could feel the love of God 
through their lives.”

Thankful for all of the support she receives through 
the club, Miruel continues to attend the meetings 
that help her be the best mom she can while tracking 
her son’s progress, growth and development.

Muriel holds her growing 
baby boy, Matias, at their 
home in Managua. 

“ I was six months pregnant and full 
of fear and anxiety when I joined the 
Healthy Beginnings Club.”

Success Attributed to: 

• Prenatal vitamins and deworming pills

• Supplemental food for malnourished mothers

• Treating and preventing anemia

• Exclusive breastfeeding for first six months

WOMEN IN PROGRAM

4,155
OF BABIES BORN AT 

HEALTHY BIRTH-WEIGHT

98%
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EDUCATING FOR 
FUTURE JOBS  
Maria José 

At the age of seven, Maria José did not know how 
to read or write when she entered the After School 
Education Program. 

Her mother approached the program facilitator, 
Zeidy, with great concern about Maria José and her  
learning abilities.  

For the past two years, Zeidy has worked with  
Maria José, sharing educational knowledge and 
a love for God.

Using different reading strategies paired with 
manipulatives like mini-sandboxes for practicing 
with letters, Maria José is now reading. Concrete 
materials help her learn abstract math concepts and 
she is even working on the multiplication tables. 

Today she is in the fourth grade, she has excellent 
attendance and she has become a leader by helping 
other children in the class. Her teacher, Zeidy is 
so proud of Maria José sharing, “Maria José has 
grown personally, morally and spiritually here at the 
program, at school and at home.”

“ My daughter is more focused in 
school, has learned to read and our 
family has been strengthened.”

Maria José copies exercises 
from the board in her public 
school classroom

- Interactive, child-centered learning

-  Use of concrete materials to understand 
abstract concepts

-  Children advance by skill level after 
reaching proficiency

-  Teacher dictates lessons to multigrade classrooms

-  Children copy work from the chalkboard and 
memorize textbooks

-  Children who can’t read or solve basic math 
problems are passed along to next grade

PUBLIC SCHOOLS
AFTER SCHOOL 

EDUCATION PROGRAM
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EQUIPPING A WORKFORCE  
Kassandra 

In the midst of Nicaragua’s economic and political 
crisis, ORPHANetwork has empowered young 
adults from communities of abject poverty with 
employable job skills. The job-training program at 
ORPHANetwork is focused on training young adults 
into vocational careers which are readily available 
and accessible. This year almost 100 students landed 
jobs in the garment manufacturing industry through 
our partnership with Mission14.

Kassandra, a 20-year-old from Nueva Vida, a former 
refugee community that remains from 1998’s 
Hurricane Mitch, was fully trained and working 
full-time within three months. From her first day 
Kassandra excelled in her work, so her employer 

recognized her as the top operator of one of their 
machines not long after she started working.

The reliable source of income, benefits and job 
security provided through this position allowed 
Kassandra to afford night classes and earn her 
accounting certificate.

 Kassandra dreams of pursuing her college degree 
and becoming a professional accountant, perhaps 
even at the factory where she is employed. Until 
then, she is equipped with impeccable job skills 
allowing her to gain positive work momentum, 
changing her future one day at a time.

Kassandra stands outside her 
family’s home in Nueva Vida. She is 
also featured on the report cover. 

“ I learned how to believe in myself. I enjoy the 
economic stability of my job, learning new things 
and setting goals for my life.”

JOBS IN GARMENT 
MANUFACTURING

98
6 WEEK JOB 

TRAINING PRODUCED

AVERAGE DAILY 
INCOME BEFORE 

JOB TRAINING (USD)

AVERAGE DAILY 
INCOME AFTER JOBS 

TRAINING (USD)

$ $ $
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AS INSTABILITY ABOUNDS, 
GOD’S LOVE REMAINS
Johan

Johan says, “When I was 10 years old, 
I had the opportunity to join the Local 
Church Initiative (LCI). I come from a 
home with a single mother and I’ve 
grown up feeling an absence of fatherly 
protection and love. 

The LCI has been a great relief to me, 
and I feel very blessed because of the 
care provided to us with food, medical 
attention and especially the teaching of 
God. Two years ago, I did not know Jesus, 
but when I heard about Him through 
the LCI, I gave my heart to Him. This 
year I made the decision to be baptized 
because there was a yearning within me 
to profess my faith. 

Today my appetite is better than it used 
to be and I feel physically restored.  I 
enjoy serving in the church on the dance 
team and serving meals in the dining 
room.  My hope for the future is that I will 
finish my high school studies and earn a 
scholarship to study English.” 

“ Two years ago, I did not know Jesus, but when I heard 
about Him through the Local Church Initiative, I gave my 
heart to Him.”
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“This partnership allows me to dive 
deep into my community’s needs 

and provide solutions to transform 
lives and bring people to Christ.”

Pastor Denis Bonilla’s Local Church 
Initiative has been partnered with 
ORPHANetwork for eight years.
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2018 RESULTS

PLACED IN JOBS TO 
BREAK THE CYCLE 

OF POVERTY

113

HEALTH

EDUCATION

JOBS

LOCATIONS
14

POSITIONED 
TO DECLARE 
VICTORY

CHILDREN
571

After School Education Program

Job Skills Training

Platform of Health

REDUCTION
28%

in Chronic Malnourishment 
for children under 

5 years old

In 23 of 57 Local 
Church Initiatives 

We are exceeding our own 
expectations for wiping 
out malnourishment in 
communities of abject poverty.

INCREASED READING 
AND MATH SKILLS TO 
REACH AGE-APPROPRIATE 
LEARNING LEVELS80%MORE 

THAN 
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WE MEASURE
Everything we do gives our local partners 
greater crediblity in sharing Christ within 
their communities

LIVES GIVEN 
TO CHRIST 
SINCE 201217,291

2012

1,062

2014

2,639

2016

2,764

2018

3,199
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FINANCIALS
We strive to ensure that we 
invest wisely under His guidance. 

RESOURCES 
RECEIVED 
(USD)

FOR THE YEAR ENDED DECEMBER 31, 2018

2015

5.3m

2016

6.6m

2017

5.3m

2018

5.9m

12.8% ADMIN 
& FUNDRAISING

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable  11,953 
Accrued employee benefits  21,370 
Accrued salaries and payroll taxes  67,568 

TOTAL CURRENT LIABILITIES  100,891 

NET ASSETS 
Without donor restrictions

Board designated emergency and 
relief fund

 500,000 

Board designated reserve fund  60,000 
Undesignated  1,354,895 
With donor restrictions  590,554 

TOTAL NET ASSETS  2,505,449 
TOTAL LIABILITIES & NET ASSETS  2,606,340

Without Donor 
Restrictions

With Donor 
Restrictions TOTAL

SUPPORT AND REVENUE
Contributions and grants  5,128,778  512,077  5,691,101 
Special events  229,443  -  229,443 
Interest earned  16,985  -  16,985 
Unrealized loss on investments  (3,325)  -  (3,325)
Net assets released from restriction  975,925  (975,925)  - 

TOTAL SUPPORT AND REVENUE  6,398,052  (463,848)  5,934,204 

EXPENSES
Program services
Preparing for Jobs  241,639  241,639 
Opportunities for Orphans  1,332,283  1,332,283 
Platform of Health  3,195,351  -  3,195,351 

Total program services  4,769,273  -  4,769,273 

Support services
Management and general  549,136  -  549,136 
Fundraising  241,592  -  241,592 

Total support services  790,728  -  790,728 

TOTAL EXPENSES  5,560,001  -  5,560,001 

NET INCREASE (DECREASE) IN NET ASSETS  694,184  (463,848)  374,203 

NET ASSETS, BEGINNING OF PERIOD  1,220,711  1,054,402  2,131,246 

NET ASSETS, END OF PERIOD  1,914,895  590,554  2,505,449 

ASSETS 
CURRENT ASSETS
Cash on hand and in bank  1,371,920 
Pledges receivable  395,936 
Prepaid expenses  5,176 

TOTAL CURRENT ASSETS  1,773,032 

Property and equipment, 
net of accumulated 
depreciation 

 52,922 

Investments  692,678 

Intangible assets, net of  
accumulated amortization

 86,590 

Security deposit  1,118 

TOTAL ASSETS  2,606,340 
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“If I had to pick one investment that I 
could make, that would be the most 

impactful; that would be nutrition.” 
Bill Gates* 

*http://blogs.worldbank.org/health/putting-end-childhood-malnutrition
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WHO WE ARE
Our team of 46 Nicaraguan professionals lead over 
200 local church and orphanage partnerships that are 
changing the lives of 20,000 children on a daily basis.

“Ultimately, we want to bring a piece 
of heaven on earth to these kids who 

live in poverty, and we also want them 
to experience heaven with Jesus.” 

Eddy Morales, Country Director 

Carlos Aguirre
Accountant

Eddy Morales
Country Director

Dr. Janice Hebbert 
Medical Director, Health 

& Nutrition Program

Jazmina Almanza
Program Director, Child 

Protection Centers

Silvia Ampie
Program Director, 

After School Education

Mylvian Lopez
Program Director, Transition 

and Job Skills Training

David Gutierrez
Program Director, 
SMART Missions®
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BOARD OF DIRECTORS
ORPHANetwork’s Board of Directors are deeply 
involved with our work, offering invaluable 
guidance, wisdom and talent to our ministry.

Ted Wille Jr. 
(2004) Florida 

Chairman

Lane Moyer 
(2012) Illinois 

Michael Freeborn 
(2010) Illinois 

Tyler Tuite 
(2013) Virginia

Royden Goodson 
(2017) Virginia

John Pitzaferro 
(2011) Illinois

David Lucht 
(2015) North Carolina

Pastor Michael Simone 
(2000) Virginia 

Founder, 
Director Emeritus

Dr. Windy Mason-Leslie 
(2011) Virginia

Tedde Reid 
(2016) Idaho



Bloomingdale, IL |   

Print services generously provided by

2624 Southern Blvd., Suite 202, Virginia Beach, VA 23452  •  757-333-7200

@orphanetwork

THANK YOU
for creating hope and a future 

for Nicaragua’s children.




